THE ABRAAJ GROUP
AND DALIA ASSOCIATION

Pilot of a Multi-stakeholder Partnership
for Community Sustainability

The Abraaj Group committed $2,500 per year for 3 years to establish
“The Abraaj Group Fund” at Dalia Association (2011)

Civil Society: Dalia Association proposed establishment of “The Zawiya Village
Philanthropy Fund” in Salfeet Governorate, West Bank using $1,500 from The
Abraaj Group to match locally-raised contributions from Zawiya village, (2011)

Diaspora: The Village Fund Committee won the confidence of members of their
Diaspora living in Brazil who contributed $1,400 to the fund, respecting the right
of local villagers to control use of funds according to their own priorities (2011)

Civil Society/Private Sector: Dalia Association offered an additional
$2,000 in matching funds from the Abraaj Group Fund to the Zawiya Village
Philanthropy Fund (2012)

Diaspora: The Village Fund Committee won the confidence of members of their
Diaspora living in Jordan who contributed $1,000 to the Fund (2012)
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Community: Local community residents contributed $500 to the Fund (2012)

Civil Society/Private Sector: Dalia Association offered an additional $2,500 in
matching funds from the Abraaj Group Fund to the Zawiya Village Philanthropy
Fund (2012)
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Public Sector: The Village Fund Committee contracted with municipality to
collect loan payments at the time electricity bills are paid

Zawiya Village Philanthropy Fund makes twelve loans of approximately $300
for one year with no interest; all repaid in full (2012)

Zawiya Village Philanthropy Fund makes fifteen loans of approximately $300
for one year with no interest (2013)
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Outcomes (partial list)

@ In August 2012, Marwan and Wafa each took loans of $300 to develop two dunams
of family land that wasn’t arable. They had received a 1500 Euro grant from a donor to
build a retaining wall and level the land, and used the loan to buy agricultural supplies
enabling them to produce a harvest that employed two members of the family and fed
two families.

@ In April, 2013, Nidal and Amal took a loan of $300 to help tile and renovate an
unused building and establish a retail store. An unemployed university graduate,
Nida started selling small fashion accessories and used the revenue and private
savings to buy clothing, which brought the value of their inventory to over $1,500.

© In April 2013, lyad took a loan of $300 to buy new electronics for his already
successful small telephone services business, which is run by his brother while he works
as a labourer in Israel. Six months later the value of his business had increased to over
$3,000 and, because of increased visibility and increased demand for new products and
services, he is considering opening a second branch.

As a result of this multi-stakeholder partnership between The Abraaj Group, Dalia
Association, residents of Zawiya Village, the Palestinian Diaspora, and the Zawiya
municipality, Zawiya residents:

1. recognize themselves as givers, not just receivers. They increasingly recognize
they are worthy of investment from the Diaspora and private sector;

. benefit from revolving loans, thus capitalizing small community and income-
generating projects that improve lives; and

. are mobilized in projects they conceptualize for their own benefit with the
support of their local community through the loan fund.

Success Factors

1. Existence of patient capital from The Abraaj Capital Group. Community
mobilization can take a long time! Without the incentive of the matching grant,
local villagers might not have overcome the barriers to giving,

2. Dalia Association's credibility and persistence. Communities that are beaten
down by occupation, poverty and violence often don’t believe in themselves.
Dalia’s long-term community relationships help marginalized groups build skills
and self-confidence so they can take leadership to address their own problems.

3. Villagers's initiative. Zawiya residents worked together well across differences and
with their Diaspora and municipality; transparency, professionalism and accountability
systems can support efforts for win-win solutions among diverse groups.

Areas for Improvement

e Communication with corporate partners needs to be more frequen
and more detailed.

e Reporting on progress and outcomes needs to be standardized.
e Communication with Diaspora partners should be formalized and enhanced.

» Need additional pilots in order to refine and institutionalize learning from this
methodology.

» May need to increase amount of loans and/or offer flexible loan sizes.

Dalia Association’s objective was to incrementally motivate village
residents to pursue opportunities inherent in philanthropy and
encourage them to take leadership in mobilizing resources from
various sources including their Diaspora
and local residents.
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DALIA ASSOCIATION

Post Office Box 2394, Ramallah, Palestine
Landline: +970-2-298-9121, Email: info@dalia.ps, www.dalia.ps
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NVESTING IN FORESIGHT



