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Letter from the President of the Board
Palestinian Philanthropy continues...

Many campaigns and public initiatives have been launched
since the start of the“Jerusalem Intifada”. Such campaigns are
clear reflections of the strong community capacity to mobilize
local philanthropy for the common good. These campaigns
have affirmed a people’s will to resist the Occupation, and
rebuild using our own resolve and resources. And hence, we
are enabling our human right to practice basic social popular
democracy.

“The Public Campaign to Retrieve the Martyrs’ Bodies” is
a campaign launched and advocated for by the martyrs’
families, in an effort to demand the return of the martyrs’
bodies that have been detained by the Israeli Occupation.
The withholding of the martyrs’ bodies is a clear act of
collective punishment towards the family members and, aims
to deter others, from resisting the Occupation. Regardless of
their grief, the families joined hands to demand their human
right to grieve the loss of their children and ensure their
proper burial. The detained bodies were ultimately returned
to the families with thousands participating in the burial
ceremonies.

“Reconstructing Martyrs’ Homes’, is another campaign that
was first initiated in Shua’fat Refugee Camp in Jerusalem,
and then spread to Nablus and Ramallah, and then through
all of Palestine. The positive popular response, with all its
contributions to such campaigns, brought us self-confidence
and faith in our national identity. The belief in the collective
consciousness towards achieving social change and the
Palestinian community’s genuine giving culture brought us
together against the strange “individualism” culture that has
spread over the past years.

Based on these recent experiences, | see the Dalia Association,
as an integral part of the Palestinian philanthropic culture.
Dalia, with clear vision and a solid mission, calls for community
philanthropy through realizing and mobilizing our own
resources, in order to achieve the desired social change led
by the local community.

“Village Decides” & “Women Supporting Women” programs
are tools used to work with the community, where we
encourage and support discussion and dialogue, through an
inclusive, transparent, and democratic process. We focus on
the identification of our resources and the use of the available
resources to implement priorities identified within the
community. This methodology empowers our community to
determine their own development.

Change is our shield against collective domestication and
colonization. Community social liberation is the first step
towards national liberation. Itis this faith in us,our community,
and our indigenous resources that enables us to continue our
work with the communities in Palestine, our Diaspora and
friends in solidarity to ensure our right to self determination.

In solidarity,

Basma Abu Sway



Letter from the Executive Director
Dear Friends,

| was having dinner with some friends this past Christmas
Eve when we started talking about the day’s news. | was off
this Christmas Eve and chose to remove myself from the daily
trauma found on the local news sites. My friends recapped
the news for me sharing that at least three Palestinians were
killed that day. Since October 1, 2015, it seems that at least
one Palestinian has been killed each day. And more are
being arrested at checkpoints or taken from their homes
in the middle of the night. On my recent trip to the US last
November, | had the opportunity to listen to a talk from one
of the Black Lives Matter activists. | think we need a campaign
for Palestinian Lives Matter. All Lives Matter!

It is times like this that make me realize how important a
community foundation such as Dalia is in our current context.
Living under Occupation for nearly 70 years and its multiple
layers of colonialism, racism and neoliberal economic policies
has slowly weakened our local social networks. Post Oslo, we
find ourselves amongst strangers (as we no longer know our
neighbors) dependent on foreign governments and their‘aid’
We are quick to accept their pre-conditions and priorities to
get their funds, forgetting that we are already abundant in
resources locally as well as among our diaspora and friends
in solidarity. It is within this framework that we at the Dalia
Association work to urgently raise awareness and mobilize
resources to serve our community priorities. It is hard! We
have been living under the Oslo policies for over 20 years.
Many of us have been separated from our lands, urbanized,
and forced to integrate into the neoliberal economy that
does not serve our community and continues to exploit our
resources. Nearly 70 years of Occupation and over 20 years
of Oslo’s international aid system, it is hard to remember a

time when we could access our lands, and rely on our own
resources to function in our own indigenous economic
system of al ouna — an informal aid and assistance at the
community level.

| joined Dalia Association four months ago. | am thrilled
for this opportunity to serve and collaborate with our
community, friendsand supportersto develop local structures
to mobilize resources to support local priorities. It is our
human right to control our resources and use them towards
our community’s priorities. This is the only way to ensure
appropriate and sustainable development that encourages a
strong, democratic, and accountable civil society.

salam,

aisha



What is a community foundation: We wanted to
share a description of a community foundation from our
website. It seems that many still struggle with the definition
of a community foundation. We are not an NGO. Dalia
Association is acommunity foundation focused on improving
philanthropic structures and mobilizing resources to support
community led improvement.

Excerpt from the Dalia Association website:

A community foundation is a politically independent,
community-based organization that mobilizes, invests
and distributes resources for community improvement
initiatives. Dalia Association is the first Palestinian community
foundation. It mobilizes resources for Palestinian-led social
change and sustainable development initiatives. Dalia
Association was founded because we believe Palestinians
need and deserve to control our own resources in order to
build a responsive and empowered civil society.

A community foundation may give out grants or loans to
organizations and people who plan to do good things for
the community. It may provide consultants and mentors
to help organizations improve their impact and work more
professionally. It may bring members of the community
together to generate new ideas and build relationships.
It may participate in community activities as a supporter,
stepping in to lead activities, like advocacy, that affect the
sector as a whole.

In order to fully understand Dalia Association, you need to
think in a whole new way, and outside the confines of the
international aid system that is now present in Palestine. For
example:

» We do not implement programs. We mobilize resources so
that others can implement activities they care about.

« We do give out our own money. We collect donations from
many individual and institutional donors. The resources we
mobilize already belong to the Palestinian community at
large. We are merely trustees of the funds.

« We care about all kinds of resources, not just money.
Good community work also needs support, expertise,
ideas, patience, and other resources that are present in
abundance in Palestine. Linking existing resources with
community members who can use them is an important
function.

« We do not decide how resources are used. We facilitate
open and transparent processes that allow community
members themselves to direct resources to their own
priorities.

« We are committed to growing Dalia Association over
the next several generations. One way we do this is by
building a permanent endowment that is professionally
invested in perpetuity. Earnings from the endowment are
an independent source of funding for social change and
sustainable development activities. This means that one’s
contribution continues to help improve the community for
generations.

« We do not only care about distributing money, we also
care about building new traditions of philanthropy and
increasing the public’s trust in community institutions.

Overview of the Dalia Association:

Dalia Association was established to promote and facilitate
community led development and to raise awareness of the
value of local resources and the abundance of resources
available in Palestinian communities in Palestine as well as
in the Diaspora. The key is linking resources available with
the priorities identified locally. The influx of international aid



after the Oslo Accords has made Palestinians dependent on
external resources and stop valuing our own local resources.
Development is a human right, and Dalia Association firmly
believes that Palestinian communities have a right to direct
their development. We also believe that the Palestinian
community is anxious to support self-determination in
development.

Our main programs are as follows:

1. Philanthropy program - We aim to build a local
mechanism to mobilize resources from the Palestinian
community (individuals and business), as well as from the
diaspora and those in solidarity, to support community
led development in Palestine.

2. Village Decides — We aim to facilitate villages to lead their
own development by identifying their priorities and using
the resources available to implement their priorities. We
work with villages to ensure that the process is inclusive,
democratic, and transparent.

3. Women Supporting Women - Similar to the above, we aim
to work with women’s groups to identify their priorities,
and support them to implement the agreed priorities
according to the available resources.

4. Fiscal Sponsorship - In order to support and encourage
grassroots community initiatives, we provide a fiscal
sponsorship for initiatives that are not registered
organizations. In this way, we ensure that the initiatives
have a legal, financial and administrative framework to
operate.

5. Advocacy - And finally, we also focus on raising awareness
about the international aid system and the disruption that
it has caused to the Palestinian society.

It has been nine years since the conception of the Dalia
Association, Palestine’s community foundation. And in

those nine years, we have worked to reach the Palestinian
community throughout the country. In the last couple of
years, most of our work has focused in the West Bank. We are
keen to gradually expand our geographic outreach to other
parts of Palestine.

Women Supporting Women

We have established five women'’s funds this year including in
the following districts: Ramallah, Jericho, Tulkarem, Salfit, and
Jenin. Each district women’s fund is comprised of three to
five women'’s groups who have agreed to join their resources
along with seed funding from the Dalia Association to serve
common areas of priority. Each women'’s fund is comprised
of an oversight committee consisting of a member from each
women’s group as well as a staff person from Dalia Association
who serves as a non-voting member. Four of the five women'’s
funds have approved the distribution of small loans from the
funds to initiate or improve small women'’s businesses.

With the support of the Dalia Association, three women'’s
coalitions were established in Jenin, Ramallah, and Salfit.



Each women’s coalition focused on a key priority that was
critical to the members. In Salfit and Jenin, the women's
coalitions focused on raising awareness about the use of
drugs and smoking as this has been on the rise amongst
the youth in their communities. The Ramallah area women'’s
coalition focused on advocating for the need to improve the
role of women in local organizations.

Um Hatem participated in the Dalia Association’s Women
Supporting Women program. The community selected Um
Hatem'’s proposal to develop a food production operation
within her women’s cooperative in Beit Suriq. The Dalia
Association provided Um Hatem with a small grant to
establish the food production operation. Beit Suriqis a village
in the Jerusalem district, however, the Wall and checkpoints
have separated the village of Beit Suriq from its main urban
center of Jerusalem. Only one and half years later, and the
Beit Surig women’s cooperative is providing healthy lunches
to five schools in the area. The Ramallah District Women'’s
Fund, managed by the Dalia Association, recently agreed to
provide the Beit Surig women’s cooperative with a loan to
improve the food production operation and begin growing
herbs and greens and other meal ingredients.

Community led development is a human right and the means
towards sustainable and equitable communities.

Partnership with the Danish House in Palestine

The Dalia Association and The Danish House in Palestine
partnered in the Design in Context program to provide
selected women with training to improve their craft products
and obtain the capacity needed to operate a small craft
production business. The majority of the women come from
the southern part of the West Bank including the villages of
Tequa, Dura/Hebron, and Al Ubeidya.

One of the participants, Sara Hasasneh, comes from Al
Ubeidya village which is known for its olive trees and the high
education rate for its females. The design in context program
has greatly impacted Sara’s life and outlook. Through her
development of an embroidered clothing business, Sara feels
that she has earned respect in her community. She explained
that she is now invited to school workshops and asked to
participate in the local parent teacher association. The small
grant offered through this program enabled Sara to purchase
necessary supplies for her business. Beyond the financial
support, Sara appreciates the emotional support that helped
her to think outside of her comfort zone.

Another participant, Yusra Aldarbie, comes from the Krisi village
to the west of Dura/Hebron. Her village is known for its olives,
grapes, and embroidery. Yusra explained that illegal Israeli
settlements surround her village. In order to reach Bethlehem
to attend the design in context workshops,Yusra must pass
seven checkpoints. Yusra is determined to show her community
that you can succeed despite the lack of equal opportunities.
Through the small grant,Yusra was able to buy a sewing machine
that helped her business prosper. She currently runs a small
embroidery business in her village.Yusra aspires to expand her
business and serve customers throughout Palestine.

Village Decides

In 2015, the Dalia Association partnered with the Burqga
village to implement the village decides program. Burqa is
located north of Nablus in the West Bank part of Palestine.
During the open, public meeting, the community agreed
that their main priority was developing a public space that
would host community events as well as family occasions.
The community elected five individuals to make up a
village fund committee to implement this priority. A village
fund was established with seed funding from the Dalia



Association. The village fund committee succeeded to obtain
an additional $3000 donation from the village council as well
as $2000 worth of labor from village volunteers. Further, the
village fund committee obtained agreement from the village
council to donate 40% of the proceeds from the public hall
towards the village fund, thereby ensuring additional funds
to address the future priorities of the community in Burqa.

Access to Electricity — Focus Group

On December 17, 2015, the Dalia Association partnered
with Donna Baranski-Walker from Rebuilding Alliance to
facilitate a women'’s focus group discussion regarding access
to electricity in Occupied Palestine. Prior to the focus group
meeting, Donna had just returned from visiting the Gaza Strip
where she distributed light weight, hand-held solar powered
lamps. The participants at the focus group meeting included
women from Birzeit, Ramallah, Beit Surig, and Susya. All
attendees expressed issues with the inconsistent availability
of electricity, especially during the winter months. Some
communities, however, are not even connected to electricity.
The participants agreed that a solar powered lamp is helpful
to provide lighting during the night hours, however, the lamp
cannot ensure that other appliances are operational. Other
power options are necessary to ensure normal daily life. The
group agreed that it is essential to research other options
that can be practically applied in their communities.

Legal Fund/Kafala

Late last summer, a group of young independent activists
approached the Dalia Association for support in developing
the concept of a legal fund, named Kafala, that would support
Palestinian political prisoners with the needed bail funding
in order to expedite their release from Israeli jails. Dalia
Association staff and volunteers worked with the youth to
developthe conceptfortheKafalafundincludingthe purpose,
eligibility, application process, and the administration of

the fund. The Kafala fund will operate through an open
and transparent mechanism ensuring accountability to the
community. Now that the details are in place, the youth are
establishing a fund oversight committee and a fund advisory
committee. A fund coordinator volunteer will be responsible
to oversee the day to day activities of the fund. The youth
plan for the Kafala fund to go live in 2016, initially as a three
month pilot initiative.

Dalia Association Palestinian Community Fund
at CAAP

We are so excited to announce that we have partnered with the
Center for Arab American Philanthropy (CAAP) in Dearborn,
Michigan. Similar to the Dalia Association, CAAP aims to
promote philanthropy amongst its constituents. One of our
long time extremely dedicated donors (who asked not to be
named) initiated the fund at CAAP for the Dalia Association.

In addition to the new fund, we are excited to work with CAAP
and learn from their experiences in promoting philanthropy
and community grantmaking.

Strategic Planning

During the last quarter of 2015, the Dalia Association
governing body including the board, general assembly, and
executive director worked with a local facilitator to conduct
the organization’s strategic planning process. The previous
strategy was drafted in 2008 during the initiation of the Dalia
Association. During this intensive process, the leadership
agreed that the organization’s strategic objectives as outlined
in 2008 remain priorities. However, the operationalization of
the objectives and goals require attention. The board has
established two committees to support the development of
Dalia’s main programs, including a philanthropy committee
and community impact committee.



Open House

On December 21, 2015, the Dalia Association board and staff
invited the community to attend an open house. It was an
opportunity for the general assembly, board, staff, volunteers
and donors to meet and share where Dalia Association is
today and its hopes for the future. Women'’s groups displayed
their products for viewing and purchasing. Dalia staff and
board took the opportunity to thank its dedicated volunteers
and local donors and sponsors.
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